


Foreword 
CHIRP Community Health and Castlemaine Health have been working closely together to develop a plan for the integration of the two services that will strengthen community 
health and services in the local area.

Early engagement with staff and the community is a vital part of this process. From late September until early October, we have gathered preliminary feedback from staff and the 
community. This report summarises the outputs from that consultation period which are now being used to shape the development of our integration plan.

We are committed to maintaining high quality and inclusive services for our community and your feedback helps us to understand what is most important to you. We would like to 
thank all of you who have taken the time to have your say on the future of community health and services in Mount Alexander Shire. If you have not had a chance yet to share your 
views, you are welcome to email any feedback on this report to Claire.Marshall@cubegroup.com.au. 

The detailed plan for integration will include the outputs from our engagement with staff and the community and consider the governance, financial, service, human resource and 
legal impacts of integration.

It is important to note that all community health and service staff are valued and that community health services will be enhanced. The integration will result in the combination of 
staffing and services currently delivered by both organisations.

We are both pleased to be leading our organisations into this next stage, with a firm focus on sustainability and strengthening service delivery.

Please look out for further information and other opportunities to help to shape the future of community health and services for the Shire. 

Warm regards,

Lexi Randall-L’Estrange Peggy Ronnau

Chair CHIRP Community Health Chair Castlemaine Health
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